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Welcome to Milen Care’s Annual report. I am 
pleased to report some of our achievements 
over the last year. 

I would like to start by sharing some good 
news, which is that Milen has been awarded 
a three year contract from July 2010 to 
provide day opportunities for older people 
in Kirklees.

Winning this tender was important as it 
will ensure we continue to provide quality 
services to the BME community, which we 
have been doing since we were established 
back in 1988. It will also mean Milen will 
remain one of the largest provider of day 
care services in Kirklees.

Since the beginning Milen’s aims have 
been to provide quality care and support 
that is culturally sensitive which promotes 
independence, dignity and choice for frail 
older people and their carers.

With life expectancy continuing to rise the 
demand for personalised services such as 
those we offer will be in greater demand as 
they become an integral and important part 
in the lives of older people and their carers.

A recent report from the Department of 
Health’s Partnerships for Older People 
Project (Popp) showed care spending fell 
considerably on service users who  access 
preventative care services similar to those 
offered by Milen. I hope funders such as the 
Councils and the PCT’s embrace the findings 
and invest in organisation’s like ourselves.

Once again I am delighted to inform you that 
our survey revealed an overwhelming 100% 
of our user members found attending Milen 
was important to them and were satisfied 
with our services and the professionalism 
of our staff. This is evidence of our passion, 
commitment and understanding of the 
needs of the community we serve.

FOREWORD  BY CHAIR
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Practice makes perfect

98%

2%

Yes

No

I have flexible, reliable and consistent care 
provided to me

100%

Yes

No

I am treated with respect, valued as a person and that 
my right to privacy is upheld



Despite this positive feedback Milen 
understands it cannot become complacent. 
We recognise the need to develop and 
adapt our services in an ever changing 
world and the personalisation agenda is 
one such example.

Like all social service providers Milen will 
be affected by the personalisation agenda.  
The government’s personalisation vision 
is set out in the 2007 Putting People First 
report. In short personalisation is about 
every person being able to make a choice 
and have control over the way they receive 
support and how money is allocated. 

We recognise that this will require changes 
in the way we currently work. Nevertheless 
it is a development we are keen to embrace 
albeit with a degree of apprehension. 

Last year I reported that due to the 
economic climate our plans to redevelop the 
Woodwell House site were put on hold. I am 
now happy to confirm that talks have once 
again commenced with the Council and a 
social housing provider that specialises in 
elderly care. I am very optimistic about the 
partnership and the new opportunities it 
will bring.

In ending I would like to thank Kirklees 
Council for their continued support over 
the last twenty years. It is only through 
their financial support and the hard work 
of the committee and members of staff that 
the name Milen has become synonymous 
with helping older people within the Asian 
community. Therefore I would like to thank 
the user members, committee members 
and the staff for their support and hard work 
in ensuring Milen is the success it is today.

Aziz Daji
Chair
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Dr Booya presenting an award to Amina Latif at 
Milen’s AGM 2009

Ladies enjoying a good lunch

Keeping track of the news



It gives me great privilege to outline some of the 
activities and achievements of Milen over the last 
year.

Health is one of the most important gifts that has 
been given to us but good health does not come 
easy and it must be worked at. Therefore at Milen 
we play an important role in keeping older people 
active and independent not just physically but 
also mentally. Mental and emotional health is also 
very important. Hence many of our services are 
geared around preventative care.

Some of our services are:

•	 Health surgeries
•	 Transport to and from the centre
•	 Freshly cooked halal, healthy and nutritious 

meals
•	 Group outings and events
•	 Exercise sessions
•	 Library resource 

Our vision is to be a provider of quality community 
care services, which meet the ongoing needs of 
the local communities.

We provide care and support, which is designed 
and delivered around the needs of the individuals. 
A support plan is put in place which offers choice 
and flexibility to our user members

Where possible the talks and activities are geared 
in such a way that the skills learnt / developed can 
also be used outside of Milen. Thus enabling our 
user members to maintain independence and live 
a quality life.

At Milen we recognise that food choices can have 
an impact on a person’s health. Therefore we 
continue to work with health specialist raising 
awareness on healthy eating such as dieticians 
and nutritionists.

Once again our commitment to high standards are 
reflected as we won a five star food hygiene rating 
from Kirklees Environmental Health Services, plus 
a gold award for high standards from the Council 
and the PCT.

MANAGER’S OVERVIEW
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School children interviewing Mr Rafiq at Milen

At Milen we are keen to promote activities that 
enable our users to remain independent both 
physically and mentally This includes addressing 
illnesses such as Alzheimer’s and dementia.

Dementia is a brain disease which often starts 
with memory problems, but goes on to affect 
many other parts of the brain including changes 
in mood, judgement or personality

It is estimated by the age of  80, 20% of the 
population will have some form of dementia. 
In my view recognising dementia as an illness 
is still in its infancy within the Asian community. 
Hence at Milen we have played an important 
and a proactive role in raising awareness around 
it. We have done this by holding talks by health 
specialists, organising events, making referrals, 
and working in partnership with the NHS on 
mental health projects.

All the services we offer are provided in a dignified 
manner by well trained and professional staff. 
Our survey is a testimony to this as 100% of 
our users were happy with the staff and their 
professionalism. Therefore I would like to thank 
all members of my staff for their hard work and 
commitment

Our services do not only benefit the users but 
also their carers as it provides them with a break 
from their caring responsibilities. 

Intergenerational activities are also encouraged 
at the centre as it breaks downs barriers 
between the young and the old. It brings about 
respect for one another and at the same time an 
opportunity to learn.

Many regard Milen as a flagship organisation 
and certainly such a reputation cannot be 
built overnight. It is only through hard work, 
commitment and understanding the needs of 
the community you serve that such a reputation 
can be built. Therefore I would like to thank 
everyone who have contributed and supported 
Milen over the years.

Shahed M Mayet
Manager
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Preparing a nice healthy Arabian dessert



“I recently joined Milen and was slightly apprehensive as I did not know anyone. 
However I immediately received a warm welcome . Everyone is so polite and 
friendly particularly the staff.  I really enjoy attending Milen its refreshing and they 
meet my cultural and religious needs.”
Chain Singh

“Attending Milen is the highlight of my week. I enjoy meeting and talking to 
people and there is always some activities at Milen that keep you occupied. 
Through awareness talks at the centre I have learnt a lot around healthy eating 
and dementia. All the staff are wonderful and so caring.”
Hawa Laher

“Apart from coming to Milen I don’t get out of the house. I love attending Milen as I 
get to meet friends and enjoy a day trip. The food at Milen is always very good and 
I enjoy taking part in activities such as baking and Tai Chi exercise.”
Hawa Ravat

“Since joining Milen I have noticed an improvement in my health and I have got 
some of my self confidence back. I enjoy the activities at Milen and I have made 
some good friends. The environment at Milen is so warm and friendly.” 
Mohammed Rafiq

“When it comes to my health I have some good and bad days but attending Milen 
helps me forget my troubles. I enjoy the chats and the company of other service 
users its mentally stimulating. I hold Milen in high regards for the work they do. 
I have been attending Milen for a good number of years and I think the services 
they provide are vital for the community and older people.”
Essop Ravat

“I don’t know where I would be without Milen. Not only does my mum love going to Milen 
but I know she is in safe hands. As a result I am able to do other things which I could not 
otherwise. Milen is my extended family and I must praise the staff who do a wonderful job.” 
Mrs Afsar

“My mum has mental health problems and amongst other responsibilities we find it difficult 
to provide the constant support she requires.Milen is excellent for us as they understand our 
needs and they are very good at looking after people.”
Mr Tariq

“My husband attends Milen and I have the comfort of knowing he is in safe hands. Plus 
its good he goes out as he rarely goes out otherwise. He needs the exercise and mental 
stimulation that he gets at Milen. It also gives me time for myself - as well as a bit of a rest.” 
Mrs Ravat

WHAT USERS SAY:

WHAT CARERS SAY:
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MILEN CARE ADVICE SERVICE STATISTICS
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330

193
150

138

138

Top 5 advice services used

Department of Work & 
Pensions (DWP)

Grants

Referred To Other 
Agencies

Housing / repairs

Medical

1st April 09 to 31st March 2010

	 Bank/Building Societies	 77

	 Builders	 34

	 Consumer Advice	 92

	 Council Tax	 91

	 Department of Work & Pensions (DWP)	 330

	 Filling Forms/Writing Letters	 53

	 Grants  	 193

	 Home Help	 124

	 Housing / Repairs	 138

	 Insurance	 42

	 K.M.C Environmental Health	 12

	 Medical	 138

	 Miscellaneous / Others 	 11

	 Passport / Travel 	 53

	 Police	 2

	 Referred To Other Agencies	 150

	 Social Services	 116

	 Utilities 	 79

	 Visa Forms	 11

	 TOTAL NUMBER OF CASES	 1746
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Performance on safeguarding issues by Risky 
Things Theatre Company
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Keeping active at Milen

Tai Chi exercise

Getting ready for the Olympics
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INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31ST MARCH 2010

INCOME		 £
Income received during the year	 112,890

EXPENDITURE 
Expenditure during the year	 111,406

NET SURPLUS FOR THE YEAR	 1,484

BALANCE SHEET

MILEN CARE

BALANCE SHEET AS AT 31st MARCH 2010

FIXED ASSETS
	 Fixtures and Fittings 	 18,348
	 Less Depreciation 	 13,185	   5,163
	 Motor Vehicle	 30,950
	 Less Depreciation 	 28,432	   2,518
			     7,681 

CURRENT ASSETS 
Debtors and Prepayments	 15,026
Balance at Bank	 84,901
Cash In Hand	       117 
		           100,044

CURRENT LIABILITIES 	
Creditors and Accruals 	  23,520
Net Current Assets 		  76,524

			   84,205

Represented by:

CAPITAL ACCOUNT

Balance Forward		  39,721
Reserve Account		  43,000
			   82,721

Surplus for the year		    1,484

			   84,205

MILEN CARE SUMMARY
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